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WHY THIS MATTERS

AI visibility is now a distribution question
The way buyers find and judge organizations is moving inside the chat window. When someone

asks ChatGPT, Perplexity, Claude, or Google's AI for the best option in their market, an answer

comes back, and most of the time no one clicks through to check it. Roughly nine in ten AI search

sessions end without a visit to a website.

That changes where the competition happens. The impression that matters is the one inside the

answer, not the one on your homepage. Being described accurately, or being named at all, is the

new shelf position. Your AI Visibility Check graded how well the engines can see you today. This

guide explains what sits behind that grade.

THE SIX AREAS BEHIND YOUR GRADE

What the Check measured
These are the signals the engines weigh when they decide whether and how to mention you. Your

Check named the areas where you are most exposed. Here is what each one means and why it

carries weight.

Entity accuracy
Whether the open web establishes clearly and consistently who you are, so an engine can recognize

you as a distinct, real organization rather than guessing or blending you with someone else.

Structured data
The machine-readable markup that states your identity, your services, and your locations in a form an

engine can read without interpretation. When it is missing, the engine is left to infer.

External authority signals
The third-party sources engines lean on when they decide who to trust and cite: business profiles,

review platforms, community discussion, and press. Engines rarely take your word for it alone.

Answer-focused content
Whether your own material answers the real questions people ask, in plain language an engine can lift

directly into an answer. Marketing copy and a good answer are not the same thing.

Web consistency
Whether your name, locations, and core facts agree everywhere they appear. Contradictions across

the web make engines cautious, and caution shows up as vaguer answers or none at all.

AI engine presence
Whether anyone is actually watching how the engines describe you right now. That is the difference

between managing your visibility and hoping it is fine.
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READING YOUR RESULT

What your grade means

A Well positioned. Visibility strong enough to be an asset, provided it holds up to an
outside look and gets maintained as the engines change.

B Present, with gaps worth closing. Ahead of most peers, and the gaps that remain are
specific rather than structural.

C Inconsistently represented. You show up, but the engines get some things right and
others wrong or out of date.

D Largely invisible. The engines likely cannot describe you accurately, or skip you for a
competitor that shows up more clearly.

THE 420-INSTITUTION BENCHMARK

Where organizations typically land
Atlas Instinct scores every engagement against a dataset of 420 financial institution audits, which

means a grade is never read against a generic baseline. Two patterns hold up across that dataset.

Most organizations cluster in the C to B range, and very few reach A. More useful than the

average, though, is the spread inside a single local market.

Organizations competing in the same market often diverge by twenty to forty points, and the gap

does not track with asset size. The smaller organization that has done the visibility work frequently

outranks the larger one down the street. That gap is not a curiosity. It is the opening, and it tends

to close in favor of whoever moves first.

WHAT IS AT STAKE

What a visibility gap tends to cost
When an engine cannot describe you, or describes you poorly, the loss is quiet. You never see the

prospect who asked and was pointed somewhere else. There is no bounce to measure and no

form left unfilled, just a conversation that happened without you in it. As more of the buying journey

moves inside the answer, that silent leakage compounds, and it compounds fastest in exactly the

markets where a competitor has started to show up more clearly than you.
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WHERE THIS GOES NEXT

From a grade to a plan
This benchmark tells you where you stand and why it matters. Finding what sits behind your

grade, and fixing it, is the AI Visibility Acceleration engagement: a full diagnostic, a peer

benchmark against the 420-institution dataset, and the reference-layer work that gets you cited

correctly by the engines. Every engagement is led directly by a senior operator and scoped to a

clear decision.

Book a short call
A twenty-minute conversation to walk through your result and whether the work fits your

situation. No pitch.
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